Handout: Dealing with the Tough Ones - Scripting
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Dealing with the Tough Ones:
Positive Ways to Talk with Patients about Baby-Friendly Practices

Scripting Tools 
Rooming-In 
	Open Questions
	· What have you heard about rooming in?
· Tell me what concerns you about caring for your baby?
· What are you looking forward to MOST about being a good mom?
· What do you think would make it HARD to stay with your baby?
· How are you resting now that you have a new baby?
· Who will be your biggest support/champion?
· What things are you already learning about your baby?

	Affirmations
	Agree with her


	· There’s definitely a lot to learn at first.
· Your rest IS important.
· It can be challenging to know what your baby needs. 

	
	Read between the lines
	· I can see you are exhausted. It’s hard in the early days!


	
	Not alone
	· I remember how overwhelming those first few days were.
· Most mothers feel tired and sore after the birth.
· Many mothers feel they will get more sleep when the baby is in the nursery.

	
	Doing something right
	· I love how your baby already knows you are the parents.
· You are already showing some great instincts as a mom.

	
	Great mom
	· You seem to have a magic touch with your baby!
· I can tell you are loving being a mom. 
· Your baby is lucky to have so many people who love him.

	Key Messaging 
	· Rooming-in is a special time for parents to get to know their baby and fall in love together as a family.
· You and your baby have waited a LONG time to meet one another. 
· Being close helps your baby feel safe and loved.
· Babies can smell and hear the presence of their mother. When they sense you are near they cry less. 
· Keep the lights dim and noises low so baby can hear the voices of the people he loves most.
· Avoiding stimulation on day 2 helps baby be calmer on day 2.
· We work hard to keep families together instead of separating them at this hospital. 
· Mothers and babies can synchronize their sleep cycles right from the beginning when they stay together.
· You can help your baby reorganize if he becomes overstimulated:





Safe Sleep  
	Open Questions
	· Tell me what you have heard about making the baby’s sleep area safe.
· What concerns do you have about keeping your baby safe?
· Who will help you care for the baby? What do they tell you about safe sleep?
· Describe your normal sleep environment at home.
· What plans do you have for creating a safe area?
· [To Grandma] Tell me what you were told about safe sleep with your own children. What practices did you feel were helpful?

	Affirmations
	Agree with her


	· Being sleep-deprived can definitely make it harder to think about safe options. 

	
	Read between the lines
	· It sounds as though your sleep is very important to you.


	
	Not alone
	· Lots of moms wonder about practices that will be safest.
· Many of our parents were told similar things with their babies.

	
	Doing something right
	· That’s great you put the baby in the bassinet when you started feeling sleepy.
· It’s great you have your partner here with you to help you keep the baby safe.

	
	Great mom
	· Your baby is lucky to have parents who want to keep him safe. 

	Key Messaging 
	· Keep the baby’s bassinet close to your bed so it’s easier to get the baby for feedings.
· Safe sleeping for baby:
· Baby sleeps near parents in separate sleep area
· Baby should always be placed on their back to sleep
· Avoid blankets, bumper pads, toys in the bassinet
· Avoid resting with the baby on a couch or recliner  
· When you feel sleepy, always place the baby in the bassinet right near your bed.
· Consider a back-up plan once you are home in case you feed or hold the baby in an unsafe area and you fall asleep.



Pacifier Use  
	Open Questions
	· What have you heard about using pacifiers in the hospital and beyond?
· Tell me about your experience using a pacifier with other children.
· In what ways do you believe a pacifier will help?
· What have you heard about how pacifiers can affect breastfeeding?
· What do your family members say about using pacifiers?
· If you did NOT give a pacifier, how do you think you might try to calm your baby?
· What other options have you thought of?

	Affirmations
	Agree with her


	· You’re right. A pacifier can seem like an easy solution when you’re so tired.
· You are right that babies do need to suck. 

	
	Read between the lines
	· You sound exhausted. I can  understand why you want some relief.
· It sounds like you are confused about what the doctor recommends. 

	
	Not alone
	· Many mothers believe pacifiers will help.
· Lots of mothers are advised by family members to keep their baby calm with a pacifier.

	
	Doing something right
	· I noticed how your baby calms when you hold her.
· When you offered skin-to-skin contact that was a good idea to try.  

	
	Great mom
	· The fact you’re concerned about your baby’s happiness shows me what a great mom you are.

	Key Messaging 
	· Pacifiers can make it harder for your baby to use his unique language of feeding cues to tell you what he wants.
· There are other ways to soothe and comfort a fussy baby:
· Skin-to-skin contact
· Holding the baby
· Repetition (rocking, swaying)
· Repetitive sounds or music 
· Allowing the baby to satisfy sucking needs at the breast helps build your milk production




Exclusive Breastfeeding  
	Open Questions
	· Tell me more about your desire to “do both” (breastfeed and use formula).
· When do you think you would want to “do both”?
· What do you know about the benefits of exclusive breastfeeding?
· What is your overall breastfeeding goal?
· What does your mother tell you about breastfeeding?
· What have you heard about how formula affects breastfeeding?
· How have other family members fed their babies?
· If you did NOT use formula, what other solutions do you think you would try?
· Tell me more about how your baby behaves before and after feedings.
· Who is your greatest support right now?

	Affirmations
	Agree with her


	· It’s definitely hard to tell if your baby gets enough.
· When a baby fusses it’s easy to assume it might have something to do with your milk. 

	
	Read between the lines
	· It sounds like you’re having a hard time seeing your baby fuss and cry.


	
	Not alone
	· I think all moms feel a little apprehensive.
· I worried about whether I was making enough milk, too.

	
	Doing something right
	· It’s great you are breastfeeding!
· It’s great you are thinking about these issues.


	
	Great mom
	· What a great mom you are to want your baby to be happy and contented.

	Key Messaging 
	· Babies eat often in the early days. Breastmilk is fully digested in about an hour and a half.
· Small, frequent feedings help the baby’s digestive system adjust to life outside the womb. 
· Although feedings can be time intensive at first...it gets easier!
· Helping baby stay calm can help baby be more contented.
· Exclusive breastfeeding helps baby build a strong immune system that can last a lifetime!
· The best supplement (if it is truly needed) is M.O.M. (Mom’s Own Milk).




Powerful Messages for New Moms:
· You waited 9 months to meet your baby. Your baby wants to meet you, too. Being together helps the entire family fall in love together.
· Trust your instincts. This is  YOUR baby. You have an inner knowing what your baby needs. I believe in  you!
· You are not alone. We are here to help you, and we will teach you what you need to know.
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